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Hello

1

We are an architect led 
consultancy formed to support 
building and development 
professionals to optimise and 
enhance their organisations 
investment in BIM.
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A bit of text that introduces this document 
and simulationously deploi’s services 
approuch etct.

What is BIM

A bit of text about how deploi helps with 
BIM?

How we can help



Skills

Project

Internal Process

Title

Strategic Activity

Decision to commence BIM process adoption
Description of above item

Identifi cation of BIM leadership team*
Description of above item

Codify BIM adoption plan
Description of above item

Capital outlay - software/hardware - Team 1
Description of above item

Template fi le 
Key tool for ensuring productivity & quality

Skills audit 
Identify & exploit existing pools of talent & enthusiasm

Train vanguard - Team1
E.g. REVIT Essentials 3DayTraining

Develop offi  ce BIM Execution Plan
Ready for Project 1

Project 1 Commence 
(Consider post planning scheme)

Develop BIM protocols docs & policy
Description of above item

Initiate skills metrics system
Description of above item

Develop content management strategy
Description of above item

Round 2 Capital outlay 
software/hardware - Team 2

2nd tier training Team1
E.g. REVIT Essentials 3DayTraining

Project 2 Start
Description of above item

Feasibility stage power tools
Description of above item

Management BIM training 
Resourcing, Risk & Opportunity

BIM template development
Lessons learned and applied

Initiate quality control process 
Engage the “deep bench”

Initiate monthly knowledge sharing fi xture
RUG

This an example programme 
indicating the key ingredients 
and suggested sequence for 
a successful BIM process 
adoption endeavour.

Each programme consiste of variety of 
key elements (as listed below) - Explain 
briefl y how these then relate to your 
pricing on the next page?

* ensure representation from 
IT, contracts/liability, design 
delivery, technical expertise 
and champions

Approach / Overview

Key

Activity

Continuation of Activity

Event

Transition
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Investment

Documentation



Year 2Year 1

Q1 Q2 Q3 Q4
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Q1 Q2 Q3 Q4
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###



The REVIT template is the key tool 
for effective kick off, maximising 
productivity & ensuring 
consistency.

The pattern for the drawdown of 
information for teams engaging 
in a BIM process varies from that 
familiar in 2D traditional work flows 
significantly. In essence the team 
needs to know more, sooner. The 
D4 form assists in drawing out 
the salient factors and distributes 
them widely to the team in an 
accessibly simple manner.

Every office engaging in BIM 
projects requiring a Level 2 BIM 
standard require a BIM execution 
plan in place. In any case no one 
should embark on such a project 
without it. Offices can adopt 
and adapt the excellent AEC UK 
standard example, borrow from 
one of the many available on line 
or develop their own with the 
assistance of the Deploi team.
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The template guide ensures team 
members understand and enjoy 
the benefits of the full range of 
attributes built into the template 
file. It also forms a useful guideline 
for consistent project start up.

Ultimately each company will 
wish to codify their BIM policy, 
standards and resources for 
the use of all members of their 
team. The best examples of 
this type of document will form 
a graphic manual and CAD 
standard, a technology guide as 
well as a project management 
and policy document. This is 
a highly tailored and sensitive 
form of documentation which will 
have significant relevance to the 
office at the strategic as well as 
production level.

D9 Smartbloks is a process 
developed by Deploi to facilitate 
fast, accurate and responsive 
residential sector feasibility 
studies, though it may be applied 
to any repetitive typology. E.g. 
Hotels, Student accomodation 
etc. The process comprises a set 
of specially built Revit “families”, 
Schedules and Parameters which 
combined fill the gap between 
Revits standard concept modelling 
and full building modelling. It 
handles the tracking of differences 
such as tenure and accessibility 
as well as unit types. This powerful 
tool can cut initial feasibility study 
times while increasing accuracy, 
reducing subsequent reactive 
design change times even further.

Smartblocks

Revit® 
Template File

Template / Project 
Start Up Guide

Project 
Briefing Doc

Company
BEP

Company BIM 
Protocol

Explain / describe the 
‘Investment’ A summary of 
the ‘D documents. A bit text 
roughly as long as this / 4 to 5  
sentences long baladkfal;.

Investments
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05 06



TRAINING
1. ON SITE SOFTWARE TRAINING - REVIT Essentials 3 day training course
2. OFF SITE SOFTWARE TRAINING - REVIT Essentials 3 day training course
3. TRAINING COURSE COMPANION - Training Manual
CONSULTING
1. “WHITE MODELLING”
2. PROJECT START UP A - LAUNCH (First 4 days typ.)
3. PROJECT START UP B - CONTINUATION SUPPORT
4. BIM EXECUTION PLANNING
5. STRATEGIC BIM CONSULTING
ASSETS
• D1 FULLY CUSTOMISED REVIT TEMPLATE FILE
• D2 TAILORED TEMPLATE GUIDE & PROJECT START UP DOCUMENT
• D4 PROJECT DEPLOYMENT FORM
• D5 TAILORED BIM EXECUTION PLAN

“White Modelling” refers to paricipation in a BIM team using Revit 
without a leadershp role or demonstrative element.
“Project Start Up” covers a wide range of project set up, guidance 
and demonstration activities. Project Start Up services are broken into 
Launch and Continuation categories.
All prices exclusive of VAT
Typical consulting day is 7 hours - partial days and multi project days 
charged at hourly rates indicated. Travel expenses charged at cost.
Subsistence charge for overnight stays chargeable at £30 per night.

Desciription Ta nam, sit, si 
derum eos quiberferis ex eatem 
volor re poreped ipsaestota is 
expeliquo volorepudant quam, 
temperr uptatius, cones ex et 

Projects / Consulting
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